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SCU

While at Tanagram, | worked with BCU on a
number of projects, including a full redesign of
their website and online banking system which
lead to a 500% increase in loan applications. We
also had an opportunity to work with BCU on
two projects looking to the future instead of just
playing catch-up.



BCU Mobile

BCU approached Tanagram to design and build
a mobile version of their online banking tools
about a year before most banks launched similar
projects, understanding that their members
would soon be requesting simplified access to
their accounts from their mobile phones. |
worked closely with a designer and a developer
to create a tool that would work well on almost
any mobile phone with a web browser, from the
simplest flip phone to the most advanced
smartphone.
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BCU Mobile — Sitemap & Process Flow

Working closely with BCU, we determined that members had four main goals when mobile: checking account balances,
transferring funds between accounts, finding locations, and contacting BCU.
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BCU Mobile — Wireframes

From the outset, we designed the system to display well on regular mobile phone screens, understanding that these
screens would still look good on larger smartphone screens.



BCU Mobile — Rendering Tests

Throughout the project we conducted rendering tests to make sure our decisions worked well on actual mobile devices.



SCU eBranch

Because of some antiquated banking laws in
Massachusetts, BCU wasn’t allowed to open a
physical branch in that state, even though they
served as the credit union for Boston Scientific.
BCU developed a plan for an eBranch, a branch
not staffed by any BCU employees, but
connected virtually to the BCU call center in
lllinois, thereby skirting the MA banking laws
and still serving their members. | worked closely
with BCU and the team at Tanagram to create a
seamless experience for the user.
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BCU eBranch — Wireframes

You are connected to James

Marketing Callout

Welcome to Boston's Credit Union

Detailed Instructions

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Donec nisl elit, consectetuer non, ornare ut, consectetuer quis, ante.
Curabitur suscipit aliquam felis. Etiam laoreet risus scelerisque risus. Sed vehicula purus ut dui. Nam malesuada mattis massa.
Etiam semper lacus vitae libero. Sed luctus vulputate nibh. Donec ultricies gravida tortor. Nunc tempor. Mauris diam sapien,
venenatis eu, malesuada ac, pulvinar at, elit. Duis condimentum ornare eros. Mauris sed arcu. Vivamus malesuada, justo scelerisque
vehicula fringilla, elit purus molestie est, facilisis cursus enim pede et sapien. Aliquam nec ipsum sit amet nunc luctus consectetuer.

Marketing Callout

The eBranch system was built around the existing BCU online banking system, but added a wrapper that included
shortcuts to common actions as well as video conferencing with the BCU call center.



CUH2A Website

The website started with the idea that every
decision and action that goes into the design of
the scientific, educational, and technology
facilities that CUH2A creates are not only
connected to each other through an integrated
design approach, but also have greater
repercussions in the world once those facilities
are in use. With this idea of interconnectedness
and purpose, | worked closely with the design
team to create an experimental navigation
system that would allow CUH2A to highlight the
connections between each of their disciplines
through the content on the website and one that
would encourage exploration.



CUH2A Website — Concept Notes

It isn’t clear to anyone on the team who first thought of showing the connections between the content of the site. These
sketches are from shortly after meeting with CUH2A to learn more about how they work
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CUH2A — Wireframes

The team decided to use very rough wireframes that simply outlined the type of content on each screen. We used these
wireframes as guides during whiteboard design sessions to develop the final versions of each screen.
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CUH2A — Interaction Sample

Through collaboration, including some last minute sound design, the team arrived at the final site. If the movie above
does not play you can see the site at http://www.cuh2a.com/
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DARPA Future
Fighter Cockpit

The Future Fighter Cockpit interface grew out of

our work on the Naval Command and Control

Interface, and was part of a larger project within 240

the growing HCI field of Augmented Cognition (a

field devoted to improving the way humans and

computers work together as a single unit). The

major goal of this project was the creation of a

novel flight interface for possible use in the new 210

F35 Joint Strike Fighter that gave pilots a more i

120

150

complete understanding of the world around
them during instrument-only flight.




DARPA Future Fighter Cockpit — Flight Representation Model

Working closely with the Interactive Director, we realized that we could build a flight representation model that showed
the exact stick action needed to return to straight and level flight.
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DARPA Future Fighter Cockpit — Before and After

One of the largest goals of the project was to reduce the number individual of gauges that need to be mentally
aggregated in order to understand the plane’s current orientation.
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DARPA Future Fighter Cockpit — Wireframe (Straight & Level)

With the new design pilots can very quickly understand the orientation of their plane and with a quick glance to either
side of the screen know their current speed and altitude.
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DARPA Future Fighter Cockpit — Wireframes (Shape exploration & emergency evasion tactics)

We explored multiple shapes for the flight model representation, from the abstract tinker toy to a more literal representation. We also
worked with our flight sim partners to develop an emergency evasion mode to help pilots better evade surface-to-air missiles.




DARPA Future Fighter Cockpit — Testing the concept

During testing, Navy pilots were asked to fly a series of missions on both the novel concept and the more traditional
simulator. The pilots tested showed little trouble adjusting to the concept.



-TD POS Interface
_Redesign

FTD connects some 50,000 independent florists
worldwide through their Mercury Network used
to process wire orders and messages. They also
use this network to provide telemarketing and
business management applications. After
realizing that training and technical support for
these software applications was growing out of
control, FTD asked us to conduct a series of
interviews with florists and then to use the
valuable information we learned to create a new
interface for their point-of-sale application.



FTD POS Interface Redesign — Field Research

During field research we observed a number of hacks that florists used to get around the shortcomings of the FTD POS,
including traditional cash registers and various calendar/scheduling systems.
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FTD POS Interface Redesign — Before and After
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The existing FTD POS grouped some fields, but didn’t give a clear picture of the entire order. The redesigned screens
give a much fuller view of the order and help to guide the florist through the entire sale.
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FTD POS Interface Redesign — Wireframes

The redesigned interface uses large buttons and inputs to make touch screen use possible, thereby cutting down on the
amount of equipment needed on the florist’s counter-top, leaving more room for product displays.



FTD POS Interface Redesign — Transaction Process Flow

The existing system didn’t allow florists to skip any inputs, making a cash transaction much more complicated than it
needed to be. The redesigned system includes multiple decision points allowing florists to skip unnecessary information.


file://localhost/Users/tmills/Desktop/Portfolio%20Presentation/FTD/PRESENTATION/_Media/1%20Animation/ftd1.swf
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FTD POS Interface Redesign — Presentation Mockups

Once we had a general system in place for some of the key screens the team decided not to complete wireframes for
every screen. Instead, | worked closely with one of the designers to complete mock-up screens from my sketches.



Kansas City Art
Institute Website

The Kansas City Art Institute needed a website
that would represent the school visually while
being easy enough to maintain to allow non-
technical users throughout the campus to
manage the content of the site. | was
responsible for the architecture of the main site
as well as four sub-sites and the content
management system (a hybrid between
Macromedia Contribute and a custom-built
solution). The centerpiece of the website is the
Digital Gallery, a place where the university can
showcase the work that their faculty, alumni,
and students create.
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Kansas City Art Institute Website — Wireframes
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Kansas City Art Institute Website — Wireframes (CMS)

The KCAI CMS was an amalgamation of Adobe Contribute for the more static parts of the site and a custom PHP
solution for the dynamic portions.




Nielsen Application
Suite

When Nielsen set out to create a set of
development guidelines for all of their
applications, they approached Tanagram to help
them through the exercise of interface
standardization. Working with multiple
application, development, and design teams we
developed a set of interface standards that have
been flexible enough to work for all of the
applications of the initial project as well as new
applications that have been created since.
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Nielsen Application Suite — Whiteboard Sketches

Much of the initial concept work was done in whiteboard sessions with stakeholders from Nielsen.
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Nielsen Application Suite — Wireframes

After completing the whiteboard sessions, the wireframes were turned into detailed digital documents that could be
annotated with business requirements. These wireframes then became the basis of the design and development efforts.



Touch and Go
Records Website

For years Touch and Go Records, one of the
oldest and most successful independent records
labels in the country, had a website that
consisted of little more than a short list of
upcoming releases and a set of links to the
websites of the bands they represented. In early
2005 | helped Touch and Go create and launch a
site that gave focus to their bands, while letting
the label itself almost fade into the background
(much like their north side office location).
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Touch and Go Records Website — Sitemap
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rloune Technology

While with Tribune Technology, I've filled a
unique role as part of a team focused on
creating the front-end of all of Tribune’s web
sites and applications. Projects have varied,
from launching a new CMS platform for 20
broadcast television sites to conceptual
interfaces for displaying weather information
online to launching Tribune’s first e-commerce
site.



Tribune Technology
Online Classified
—ntry Prototype

| was asked to redesign the online classified
entry interface to help reduce user confusion
while not making any drastic changes that
would require too much back-end coding. With
that requirement in place, | focused on clarifying
the progress indicator to help the user have a
better sense of where she was in the process.



Tribune Technology Online Classified Entry Prototype — Progress Indicator

The redesigned progress indicator shows both the overall progress and each sub-step into one element. This lets users
quickly determine about how long each main step will take to complete.



Tribune Technology Online Classified Entry Prototype — Prototype Screens

The wireframes were done in HTML using a number of pre-made CSS and Javascript elements, letting the product
manager and others interact with the application design very early in the process.



Tribune Technology
theyard.comnr

theyard.com is Tribune’s first real venture into e-
commerce. The idea is to give local merchants
who might not have the time or desire to set up
their own e-commerce presence a place to sell
their unique wares online. | worked closely with
the development team throughout the project to
create a site that was easy to use.
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Tribune Technology TheYard.com — Wireframes
The design of theyard.com takes cues from many other successful e-commerce sites, but puts special emphasis on
learning about the merchant.
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Tribune Technology TheYard.com — Wireframes
We tried to keep the cart and checkout process as simple as possible, while still showing the user that she was making
a purchase from three separate merchants.



Slography

I've worked as an Information Architect and User Experience Specialist since 2003 for a variety of projects and
clients. While working as Senior Information Architect at Tanagram Partners | designed Fortune 500 data mining
applications, next-generation cockpit interfaces, a large-scale online banking system, and a number of sites and
applications for other companies. Recently, as Information Architect at Tribune Technology, |I've worked on projects
ranging from a CMS platform for 20 broadcast TV sites to Tribune's first foray into e-commerce. I've also planned,
conducted, and analyzed a number of usability tests both at Tanagram Partners and Tribune Technology.

In 2003, one of the sites | designed and built was chosen as a finalist for the South by Southwest Interactive Web
Awards. In 2000 | received a BA in English (with an emphasis in Creative Writing) from lllinois Wesleyan University.

While | was there | helped the Admissions department develop an award-winning mini-site.

Contact me by email at tim@inajar.org, or by phone at 773-316-8447.
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